
Cash Flow Projection
For the period January 12, 2020 Actual Variance to 

YTD Sep-19 Oct-19 Nov-19 Dec-19 Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20 Forecast Budget Budget

Beg Cash Bal - operating fund 47,932       18,840       6,650         4,550         7,850         4,250         
FUNDRAISING - 2019/2020

Barbeque (68)                -                -                -                -                -                -                (68)            (100)              32                 
Carnarvon Carnival/Pub night/June Jamoboree (1,125)           -                -                -                -                -                3,125         2,000         2,000            -                    
Carnarvon DAD's -                    -                -                -                -                -                -                -                -                    -                    
Direct Drive -                    -                -                -                -                -                -                -                -                    -                    
Hot Lunch 21,190          (1,000)        (2,190)        (2,000)        2,000         (3,000)        (5,000)        10,000       10,000          (0)                  
Monster Mash & Pumpkin Patch 3,902            -                -                -                -                -                -                3,902         4,000            (98)                
Purdy's Chocolates - Christmas 2,145            -                -                -                -                -                -                2,145         2,000            145               
QSP Magazine -                    -                -                -                200            -                200            400            800               (400)              
Spiritwear 360               -                -                -                -                -                -                360            -                    360               
Sports Day -                    -                -                -                -                -                (200)           (200)           (200)              -                    
Spring Flower Baskets -                    -                -                -                1,200         -                -                1,200         1,200            -                    
Winter Flowers 32                 -                -                -                -                -                -                32              2,000            (1,968)           
Welcome Back Coffee -                    -                -                -                -                -                -                -                -                    -                    
Winter Market (net of donation) 1,152            -                -                -                -                -                -                1,152         -                    1,152            

TOTAL FUNDRAISING 27,586          -                -                -                -                (1,000)        (2,190)        (2,000)        3,400         (3,000)        (1,875)        20,921       21,700          (779)              

USE OF FUNDS
Band Instruments - Guitars/Xylophone * (582)              -                -                -                -                -                -                -                (582)           (750)              168               
Circus Kids Program * -                    -                -                (3,000)        -                -                -                -                (3,000)        (3,000)           -                    
Classroom Funding (6,960)           -                -                -                -                -                -                -                (6,960)        (6,960)           -                    
Drumming Program * -                    -                -                (3,400)        -                -                -                -                (3,400)        (3,400)           -                    
Fountains - filters (504)              -                -                -                -                -                -                -                (504)           (500)              (4)                  
Garden/Playground * -                    -                (300)           -                -                -                -                -                (300)           (300)              -                    
Grade 7 Leaving -                    -                -                -                -                -                -                (600)           (600)           (600)              -                    
Library Support * (447)              -                -                -                -                -                -                -                (447)           (750)              303               
Locker painting -                    -                -                -                -                -                -                -                -                -                    -                    
Mindfulness Program * -                    -                (3,300)        -                -                -                -                -                (3,300)        (3,330)           30                 
PAC Parent Education -                    -                (500)           -                -                (500)           -                (1,000)        (1,000)           -                    
Patrol Support -                    -                -                -                -                -                (500)           (500)           (500)              -                    
Primary Karate / Project Chef * -                    -                (3,000)        -                -                -                -                (3,000)        (3,000)           -                    
Primary book room -                    -                -                -                -                -                -                -                -                    -                    
Safe Teen -                    -                -                -                -                -                -                -                -                    -                    
Science in Residents * (2,189)           -                -                -                -                -                -                (2,189)        (2,000)           (189)              
Software Memberships/Pinnies -                    -                -                -                -                -                -                -                -                    -                    
Technology - ipads (32GB, covers, stands, cords) * -                    (15,476)      -                -                -                -                -                (15,476)      (15,476)         -                    
Technology - Macbooks * -                    (4,516)        -                -                -                -                -                (4,516)        (4,516)           -                    
Technology - Projectors * -                    (3,750)        -                -                -                -                -                (3,750)        (3,750)           -                    
Technology - Apple TV * -                    (600)           -                -                -                -                -                (600)           (600)              -                    
Transportation - Orpheum * (1,428)           -                -                -                -                -                -                (1,428)        (1,428)           -                    
Winter Concert * -                    (150)           -                -                -                -                -                (150)           (150)              -                    
Other misc. (1,749)           -                (100)           (100)           (100)           (100)           (500)           (2,649)        (1,000)           (1,649)           

(13,859)         -                -                -                -                (28,092)      (10,000)      (100)           (100)           (600)           (1,600)        (54,351)      (53,010)         (1,341)           

REVENUE OVER EXPENSES 13,728          -                -                -                -                (29,092)      (12,190)      (2,100)        3,300         (3,600)        (3,475)        (33,429)      (31,310)         (2,119)           
Ending Cash Balance -                -                -                -                18,840       6,650         4,550         7,850         4,250         775            

GAMING
Gaming Direct funds 7,080            -                -                -                -                -                -                -                7,080         7,080            -                    
Carnarvon Carnival Raffle -                    -                -                -                -                -                -                -                1,000         1,000         1,000            -                    
Interest 3                   -                1                1                1                1                1                1                9                5                   4                   
Ultimate / Tennis (Badminton) program -                    -                -                -                -                -                -                -                -                -                    -                    
West Coast Dance / Bollywood * -                    -                -                -                -                -                (3,700)        -                (3,700)        (3,700)           -                    
Gymsense -                    -                (1,800)        -                -                -                -                -                (1,800)        (1,800)           -                    
Performance Groups * (945)              -                -                -                (800)           -                (915)           -                (2,660)        (3,000)           340               
Sports Equipment (Volleyball) -                    -                -                -                -                -                -                -                -                -                -                    -                    

NET GAMING 6,138            -                -                -                (1,799)        1                (799)           1                (4,614)        1,001         (71)            (415)              344               
Ending Cash Balance -            8,204         8,204         8,204         6,405         6,406         5,607         5,608         994            1,995         

** Disclaimer - the forecast is not a guarantee and is based on the PAC's
revenue and expense assumtions and is estimate only.
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